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Continuous Quality Improvement 

Committee meeting attendees introduced themselves and reviewed the agenda. Based on feedback provided 

from the first meeting, a discussion was held around the purpose of the committee, anchored by the question: 

How can this committee support efforts to improve or increase access to services for youth and families in 

Kentucky?  

 

Guest presenter Martha Campbell reviewed the history and function of SIAC as it related to the work of the 

committee. The committee discussed purpose of group to gather data requested by SIAC and other standing 

committees. The committee Chair requested committee to complete a Data Source Inventory for their 

agencies for committee to know what data systems and reports are provided by each agency. Committee 

members were directed to bring completed form to next meeting. 

Finance & Resource 

Committee meeting attendees introduced themselves and reviewed the agenda. Based on feedback provided 

from the first meeting, a discussion was held around the purpose of the committee, anchored by the question: 

How can this committee support efforts to improve or increase access to services for youth and families in 

Kentucky? 

During the interim of the meetings, electronic versions of the Financial Mapping report and a System of Care 

Return on Investment monograph was shared with committee members. The committee immediately went 

into a discussion about those reports. Additionally, the committee Chair shared with the attendees that the 

Financial Mapping consultant has been engaged for the follow-up financial mapping process. The committee 

made a request to meet with the consultant by phone during the next meeting to discuss the initiative, 

knowledge/experience with other states that have blended funding streams across 

agencies/Cabinets/organizations, etc.  The Chair agreed to follow up on this request.  

The committee also discussed asking representatives from CHFS’s Medicaid and Behavioral Health 

departments to possibly present on the data that has been analyzed regarding use of psychotropic 

medications, initiatives underway within the Cabinet to address the concerns, and the MCO projects. The 

Chair agreed to take this information back to SIAC staff to determine the best venue for this.  

The committee also requested a presentation/update on Project SAFESPACE to be held at a Commissioner’s 

Level SIAC meeting. The Chair agreed to move this request forward, as well.  

Service Array 

Committee meeting attendees introduced themselves and reviewed the agenda. Based on feedback provided 

from the first meeting, a discussion was held around the purpose of the committee, anchored by the question: 

How can this committee support efforts to improve or increase access to services for youth and families in 

Kentucky? 
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Following this discussion, attendees established a small work group to compile list of “services” from several 

sources to present to larger group. The full committee will be choosing a finite number of services that we 

would like to map across the state.  

 

Additionally, the committee discussed developing a survey for parents and front line staff (RIAC members) to 

gauge perception regarding service gaps. If pursued, the committee identified that working in collaboration 

with the CQI committee would be preferred.  

System Structure & Governance 

Committee meeting attendees introduced themselves and reviewed the agenda. Based on feedback provided 

from the first meeting, a discussion was held around the purpose of the committee, anchored by the question: 

How can this committee support efforts to improve or increase access to services for youth and families in 

Kentucky? 

 

Following this discussion, the committee moved right into a presentation on the philosophy and the basics of 

the wraparound process. The presentation included and overview of the wraparound process, principles, and 

phases, and elements necessary for high-fidelity wraparound: strengths and needs assessments, engagement 

of natural supports, plan of care, goal development, crisis planning, transition planning, and more. Following 

the presentation, attendees discussed the content and how it related to the work of the committee and 

efforts toward moving RIACs to a second generation model.  

Training & Technical Assistance 

Committee meeting attendees introduced themselves and reviewed the agenda. Based on feedback provided 

from the first meeting, a discussion was held around the purpose of the committee, anchored by the question: 

How can this committee support efforts to improve or increase access to services for youth and families in 

Kentucky? 

 

Following this discussion, the committee discussed recent changes to DBH training for Targeted Case 

Management.  The committee Chair agreed to take back to DBH leadership a summary of the discussion for 

feedback and to reporting back to the committee what she learned.  

 


